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Maximize the Value of Your
NetSuite Investment

Are you ahead of the curve?

Your investment in NetSuite provides you access to the #1 Cloud ERP system used by over 37,000 companies.
Clients around the world have used the power of NetSuite to transform their business and achieve sustainable,
measurable improvements. However, industry surveys show that nearly 50% of ERP implementations do not
meet the original project outcomes, ROl expectations, and business goals. Fortunately, there are ways to
overcome these issues by discovering the root causes and creating a recovery plan for success.

Are you using NetSuite Best Practices?

As NetSuite enhances their platform, new opportunities for value creation are enabled. From our experience
with our NetSuite clients, Turning Point understands how to identify these opportunities and realize ongoing
value through the implementation of TPC Complete™ for NetSuite best practices.

TPC Complete for NetSuite Optimization
Assessment Focus Areas

* Business Strategy * Collaboration Processes

* Operating Model *  Scalability for Growth Turning Point is a

» Technology Strategy *  Mobile Access NetSuite Alliance

* Data Models * Cost Savings Partner, but we do not
*  Process Definition . Organized Workf{ows sell software. Our only
* Data Security o . Real—tm;:e RepoTtl.ng goal is to ensure you
* Data Standardization *  Operational Efficiency

*  Productivity Automations *  Customer Satisfaction get the mostf rom

*  Headcount Performance »  Compliance & Governance your NetSuite

*  Company-wide Visibility *  Accurate Forecasting investment

* Revenue Acceleration *  Employee Engagement

*  Potential Enhancements * Integrations

Use the NetSuite Optimization Assessment Results To Realize Value

After reviewing the results of the Assessment, you will understand your baseline and have a prioritized action
plan. The Turning Point team will work with you to identify your next steps roadmap, timeline, potential project
investments, and estimated financial, productivity, customer satisfaction, and employee engagement returns.

Digital Transformation. Delivered.

Go To turningpointconsulting.com to start your journey

Turningpointconsulting.com | 612-605-6874
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